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Anti-Corruption Commission 
                                                            Nation’s Conscience 

“Corruption 
prevention is 
better than 
cure”   

“Every organization is vulnerable to corruption” 



 

The government’s anti-corruption policy of 
‘zero tolerance for corruption’ has to translate 
into sustained conscious, visible and 
implementable anti-corruption strategies and 
programs. Leaders should lead the process of 
managing corruption risks in their 
organization.  
 
What is Corruption Risk Management? 
Corruption Risk Management (CRM) is a simple 
in-house management tool to assess corruption 
risks in an organization, analyze its causes and 
develop corrective measures to minimize or 
eliminate those risks proactively. 
 

Corruption Risk Management 
process; Why CRM? 

All public and private agencies are 
exposed to corruption risk. Conduct of 
CRM can avoid a number of 
complications such as: 
� Destruction of organizational 

reputation; 
� Financial loss; 
� Loss of public trust and confidence. 

: A tool that includes methods and processes used by 

organizations to manage risks related to curbing 

corruption.” 

Cause Analysis… 
Analyze individual, systemic and situational causes for 

selected risks. 

Risk Identification…. 
Identify all potential and perceived risks of corruption 

such as bribery, nepotism, collusion, embezzlement, etc… 

Choosing and implement a course of action… 
Draw up and finalize an action plans to be implemented 

by the organization. 

Strategic Solution… 
Formulate strategic measures to address/contain the 

risks of corruption. 

Select Major Risks… 
Rank and select the risks based on the risk 

assessment. 

Risk Assessment… 
Assess all identified risks based on the impact and 

frequency on a scale of 1(lowest impact and frequency) 

to 5(highest impact and frequency). 
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Monitoring the implementation of action 
plan… 
Establish proper review and monitoring system by 

assigning clear cut responsibility. 

What are some of the benefits of 
CRM? 

� Effective and efficient 
organizations 

� Reduced corruption risks 
� Improved  anti-corruption 

management practice 
� Improved productivity levels 
� Improved public trust and 

confidence 
� Improved growth rates 
� Enhanced ethics and integrity 
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Leaders must announce “I will Leaders must announce “I will Leaders must announce “I will Leaders must announce “I will 
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