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Anti-Corruption Commission
Thimphu, Bhutan
Post Box N0.1113
Phone: 334863/64/66/67/68/69/70
Fax No: 334865
Email: complaints@acc.org.bt
Website URL: www.acc.org.bt
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Nation’'s Conscience



Corruption Risk Management

Corruption Risk Managemen{CRM) is a simple
In-house management tool to assessrruption
risks in an organization analyze its causes al

develop corrective measures teninimize or  Leaders mmst announce “1 w1“
eliminate those risks proactively.
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‘ € governments antl-(_:orfuptlon policy o All pUblIC and pri\ate agencies a . A tool that includes methods and processes used by
zero tolerance fOfCOI'rUpthn has to translate ) i organizations to manage risks related to curbing
: : : i exposed to corruption risk. Conduct T
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implementable antieorruption strategies an o - sk W s assessment W select Major risks
complications such as: Identification = | G
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managing  corruption  risks in  thei v Destruction  of - organization equenc o
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What is Corruption Risk Management? v Loss of public trust and confidence. nroge [Pl

solutior Feasible plans

¥ \10nitoring the
implementation of
action plans

Compliance

not to[emte COTTM]’)UOM m my) Risk Identification. ...
a g en C_'y ) )/ anb C O [ [ e Ct]Ue {-'y Identify all potential and perceived risks of corruption

such as bribery, nepotism, collusion, embezziement, etc..

mstitute measures to fostev Risk Assessment...

N . Assess all identified risks based on the impact and
OTgCﬂ’ﬂZC{UOHC{[ etbOS. frequency on a scale of 1(lowest impact and frequency) |

to 5(highest impact and frequency).
Select Major Risks...

Rank and select the risks based on the risk

benefit -' What are some of the benefits of
analysis assessment.
Target CRM? Cause Analysis...
\ oo EﬁeCtlve and eﬂ: | Ci ent Analyze individual, systemic and situational causes for
Trackll 4 Organi zations selected risks.
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ES RR . . Formulate strategic measures to address/contain the
X Improved anti Cor.ruptlon T
\ T . management practice Choosing and implement a course of actio
\ Rf::w * Guardian * Integrity | mproved prOdUCtIVI ty levels Draw up and finalize an action plans to be implemented
+ Penalties * Transparency Hlﬂlkl o | mprOVEd pUb| Ic trust and by the organization.
+Hi F— | *Chockmd || EQUO confidence Monitoring the implementation of action
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L b *Servie % Improved growth rates plan...
Acconaabilty standards < Enhanced ethics and i ntegrlty Establish proper review and monitoring system by

assigning clear cut responsibility.



